
April 2, 2012

Phillip Lindley, Executive Director
ConnectME Authority
State House Station 78
Augusta, Maine  04333-0078

Re: Grant Round 7 Pre-Application Letter – The Packards Landing Broadband Project

Dear Phil:

In response to the ConnectME Authority’s announcement of its seventh grant round, Cornerstone
Communications submits this Pre-Application letter for our Packards Landing Broadband Project.

1. We propose to install a DSL Access Module (DSLAM) adjacent to the FairPoint Remote Terminal
(RT) located at the end of State Route 150 in Willimantic, in Piscataquis County.  This project will serve
220 otherwise unservable households located along the coves of the west shore of Sebec Lake within the
town of Willimantic, in the areas known as Packards Landing, Green Point, and Tims cove.  The exact
service area will be the geographical “footprint” covered by FairPoint’s wireline facilities that radiate
from their RT.  Because of intervening hills and points of land, and the heavily wooded nature of this
service area, there is little potential for service by terrestrial wireless technology; and the proposed service
area is unserved by cable television.

2. Existing possible service providers to residents of the project area are limited to Premium Choice
Broadband, by terrestrial wireless in occasional spots, and, by means of this project, Cornerstone.
FairPoint has not identified the project area or its serving RT as a location scheduled for network
upgrades in their FCC-mandated “Short-Term Public Notice of Planned Network Modifications” letters.
There are significant impediments, both geographical and technical, to the provision of service to most
residents of the service area by terrestrial wireless service.  Cornerstone has independently determined
that nearby CATVs Time Warner Cable and Moosehead Cable do not currently serve the area.

3. Cornerstone will install a latest-technology DSLAM and related equipment adjacent to FairPoint’s
existing RT equipment, and will interconnect with FairPoint to gain access to FairPoint’s cables to
customer residences, as we have done many times in other areas.  We intend to construct a fiber-optic
backhaul link to Cornerstone's existing network facilities in the Monson telephone office, to provide high-
quality low-latency bandwidth to our DSLAM.  We will provide plans with speeds of up to
20.0Mbps/2.0Mbps, with a standard service plan of 3.0Mbps/512Kbps.  (Expressed in terms of FCC-
defined “Broadband Tiers”, we will have a Tier 3 standard plan, and optional plans up through Tier 6.)
Because of the substantial construction of fiber optic cable required, and considering today’s market
delays in obtaining fiber optic cable, we believe that our construction of the Packards Landing Broadband
Project will bring our first customers on-line within 12 months of confirmed funding of the project, with
final completion within 18 months.

4. Current estimated project cost is $186,900, subject to revision at the time of our formal application as
the project details are worked out.  Because of the extensive amount of fiber cable construction required



to bring bandwidth that is up to today’s standards to this hard-to-reach area, we are requesting funding for
$140,175, representing 75% of the estimated project cost.

5. Cornerstone will fund $46,725, or 25% of the estimated project cost.  Cornerstone has successfully
carried out projects funded by the Authority in prior grant rounds; we are currently constructing several
projects under sixth-round grants; and we are partnered with Premium Choice Broadband in the
construction of North Country Broadband’s Authority-funded Abbot FTTP Broadband Project.

6. Fully 100% of the households in the project's service area will have access to the Packards Landing
Broadband Project's new service.  Our initial survey indicates that 220 premises will be servable within
the project boundaries.  (Many of these locations are seasonal in nature.)  The grant dollars per potential
household works out to be $637.16.

7. We have turned down requests from potential customers in this project area; we will work with these
interested homeowners and others to document their support for the project.  This project also has the
backing and support of the Piscataquis County Economic Development Council and the selectment of the
town of Willimantic.

8. Cornerstone has established a strong track record in providing broadband service in rural Maine.  We
have offered competitive DSL-based broadband service since establishment of our first collocations in
Verizon central offices in 2003; at this time Cornerstone serves its over 900 Maine customers from 8
central office collocations in FairPoint switching centers and 33 interconnections of our equipment at
FairPoint remote-terminal locations, and we will soon be offering FTTP (fiber-to-the-premise) service in
a number of locations where our projects are under way.  Our company has a well-established record of
using hard work and ingenuity in order to bring our services to rural Maine communities.  We will be
happy to provide more detailed evidence of our experience upon request.

We at Cornerstone Communications look forward to the formal application process and to
accomplishing the Authority's objectives in the service area of the Packards Landing Broadband Project.
If you have any questions about this Pre-Application letter, please give me a call or e-mail me; my contact
information appears below, and I’ll be happy to respond.  Thank you for your consideration of our
proposed application.

Cornerstone Communications

Andrew H. Hinkley
General Manager
19 School Road • Post Office Box 1
Charleston, Maine  04422
Office: (207) 564-5000
Cell: (207) 659-9900
andy.hinkley@ccmaine.net


